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Dr Pauline 

Phelan 

Earlier this summer, I was renewed 

as Dean for 5 more years. So I look 

forward to continuing to work with 

everyone. We also appointed a new 

Deputy Dean earlier in the calendar 

year. If you missed the news, the 

Deputy is Prof. Alistair Mathie from 

Medway School of Pharmacy 

(MSOP). We also appointed Dr. 

George Dobre (SPS) as the new 

Associate Dean for Learning and 

Teaching and Dr. Pauline Phelan 

(Biosciences) as Faculty Director for 

Student Experience.  

 

 

 

 

 

 

 

 

 

 

 

And hot off the presses, our Faculty 

Director for Internationalisation (Dr. 

Scott Wildman, MSOP) is stepping 

down to spend more time on 

another task looking into 

apprenticeship degrees. So we will 

shortly be advertising for a 

replacement on the Faculty Team. 

Meanwhile, completing the team 

are stalwarts Dick Jones 

(Computing) as Associate Dean 

Research and Dr. Colin Johnson 

(Computing) as Associate Dean 

Graduate Studies.  

Dr George 

Dobre 

Welcome to academic year 2016/17 from the 
Dean of Sciences 

Dear colleagues in the Faculty of Sciences, with the new academic 

year comes a new tradition - an occasional newsletter from the 

Dean’s office.  

STAFFING NEWS IN THE FACULTY 



What is Trending?: this is a fashionable way to say what is coming our 
way this year.  

On a very serious note, the Student Success project is continuing. This 
looks at how well students do when split by characteristics such as 
race, age, gender etc. It then tries to allow for different standards at 
entry and so on. And the results are not pretty. We are not alone, this 
is a national problem. But we need to make sure we tackle this at 
Kent. There will be much discussion of this, and indeed Kent hosted a 
national meeting on the subject over the summer. The next meeting 
for Kent staff on the subject is on Oct 26th. If you would like to know 
more and to attend see details at: http://store.kent.ac.uk/browse/
extra_info.asp?compid=1&modid=1&deptid=49&catid=216&prodid=1438 

STERN REPORT ON THE REF 

STUDENT SUCCESS PROJECT 

This was published over the 

summer. If adopted, it 

fundamentally changes how the 

REF would work. Fewer outputs per 

head on average (only 2 is the 

suggestion, with a variable number 

per person), but everyone on T&R 

to be included.  

And the address on the published 

work determines which institution is 

allowed to submit it. I am sure it will 

be discussed in research committee 

meetings this term, so if you have a 

view let your School Director know 

and ask them to make sure the 

Associate Dean for Research & 

Innovation knows.  

See https://www.gov.uk/government/

publications/research-excellence-

framework-review  

 

FACULTY FUNDS 

 

We hope to have money 

available again this year 

for our various Faculty 

funds. Watch for 

announcements. But if 

you are awarded money 

you do need to spend it 

in year and submit a 

report. We can’t roll 

money forward over 

years and risk losing it if 

not spent, so if there is a 

problem let the office 

know asap. 
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Nicholas Stern, Baron Stern of 

Brentford 

http://store.kent.ac.uk/browse/extra_info.asp?compid=1&modid=1&deptid=49&catid=216&prodid=1438
http://store.kent.ac.uk/browse/extra_info.asp?compid=1&modid=1&deptid=49&catid=216&prodid=1438
https://www.gov.uk/government/publications/research-excellence-framework-review
https://www.gov.uk/government/publications/research-excellence-framework-review
https://www.gov.uk/government/publications/research-excellence-framework-review


COMING SOON! 

One big new addition to the Canterbury campus this academic year 
should be the completion of the new KBS/SMSAS building next to 
what we will now have to refer to as the “old” KBS building. Ready 
around Christmas, we hope SMSAS can soon move in and establish 
their new home.  

TEF—TEACHING 

EXCELLENCE 

FRAMEWORK 

And the TEF is still 
coming our way, so 
expect to hear more 
about that. Meanwhile, 
we do need to take stock 
of our teaching anyway. 
The NSS results are in 
and the student 
comments sent to each 
School. When you see 
them, do consider them 
(both the scores and the 
comments). However 
poorly this may be 
structured, it is an 
attempt to find out what 
students think. So please 
listen. And see what can 
be done to make life 
better for them. 
Feedback and 
Assessment is always low 
everywhere. But we need 
to look again at why. So 
don’t be surprised this 
year to see that this 
comes to the fore in 
discussions around the 
faculty. And be ready to 
participate. 

The new building will be a vibrant new campus destination bringing 

together academics, students, researchers and administrative staff 
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NEW STUDENT HUB AT MEDWAY 

In Medway, the news is not so good. The new student Hub will not 
be ready for the new term and will now likely be ready in the New 
Year. The problem was that the contractors went into 
administration. Meanwhile, the Student’s Union are working hard 
to compensate for the disappointment of the delay with various 
events planned.  



ADMISSIONS NEWS 

The admissions teams have 

worked hard this summer. But we 

have not hit target, either as an 

institution or a Faculty. It is close. 

For Home/EU UGs the University is 

at 97% of its September target and 

Sciences is at 94% in Canterbury 

and 98% in Medway. Overseas 

numbers are harder to judge, as 

they need visas, but we are below 

target. The September target is 

not the end of the story, as we 

have a December target as well 

(the census date for Home/EU 

students is then as it allows for no-

shows, drop outs etc.). And by 

December our Overseas students 

will have turned up or not. These 

numbers are important. Around 

80% of the University budget 

comes from teaching. The targets 

were agreed with each Head of 

School and then were basically 

built into the School and University 

budgets. If we don’t hit target 

there is less money for new spend, 

and there may even have to be 

savings in places which are badly 

below target. So support your 

admissions teams, welcome 

students in Fresher’s Week and 

help your tutees adjust to life at 

University.    

Administration Event: “Coffee with Colleagues—
Wed 23rd November” 

  

Freshers arriving at Medway 

NEWS FROM THE HEAD OF ADMINISTRATION 
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STAFF CONNECT 

Staff Connect is scheduled to 

go live in January.  The Staff 

Connect team has contacted 

SAMs to arrange a date for a 

30 minute demonstration of 

the test version of the 

system at a school meeting 

this term.  There will also be 

Campus Online updates and 

emails to staff.  

Administrative staff have been participating in a shadowing event as part 

of the Excellence Initiative which has been running since 2012.  It provided 

an opportunity for staff in schools and central services to better under-

stand each other’s work.  Other events organised for this year include 

“Coffee with Colleagues” in November and a one day development con-

ference on the theme of “Excellence and Change” on 12 January. 

Jayne Hornsby, Head of Student Records and Examinations (SRE), at-

tended the recent all SAMs’ meeting to give an update on KentVision.  

System testing has started and it is expected that training for School staff 

will begin from March or April.  Jayne will be attending the all SAMs’ 

meeting regularly to talk about the implementation of KentVision. 

Linda Lough 



The news is mostly good. We 

had our latest AS day in early 

September and some Schools 

are working on silver 

submissions. We also submitted 

to renew our Bronze submission 

as an institution (result awaited). 

But School of Sports and 

Exercise Science  failed in their 

attempt at Bronze. As part of the 

University 5 Year Plan, AS has 

been reorganised and is now a 

campus wide effort for all 

Schools. And after 5 years of 

running this, I will step down as 

AS Chair at the end of the year 

and be replaced by the Dean of 

Humanities (Dr. Simon Kirchin). 

Meanwhile, there is news that at 

least one recent grant scheme 

(from NIHR) stated that they did 

not expect to shortlist any 

institution that did not hold at 

least a Silver award, so we need 

to make progress on that.  

I have been Deputy Dean of the 

Faculty of Sciences for a few 

months now, taking up the 

position at the beginning of 2016. 

My role is to support the Dean 

both procedurally and 

strategically.   

My scientific background in the life 

sciences and my primary academic 

base at the Medway campus, are 

complementary to that of the 

Dean. So far, most of my role has 

been procedural as I learn the 

various tasks the Dean carries out 

over the course of the academic 

year. I have represented the 

Faculty and the Dean at various 

committees and ceremonies and 

chaired several appointments 

panels. Over the summer, I’ve 

dealt with quite a large number of 

appeals on behalf of the Dean 

(who has learned to time his 

vacation, strategically) and acted 

as a signatory of urgent 

paperwork.  

Perhaps the most interesting and 

instructive role I’ve carried out to 

date, is to represent the Faculty on 

the University Academic 

Probations Panel. I’m impressed 

by how carefully this committee 

considers each individual case and 

how it aims to provide as much 

support as possible to help new 

appointees successfully establish 

their independent academic 

careers. If you are an academic 

appointee on probation, or a 

probationary supervisor, please 

don’t hesitate to contact me, if you 

feel I can offer any practical advice 

or general guidance about the 

probation process or what the 

probation committee is looking for 

when it considers each case.  

Now that I have been in post for 

several months, I hope I can begin 

to contribute more to the 

“strategic” component of the role 

in the coming academic year. As 

outlined by the Dean, there are 

clear challenges ahead, but we are 

a strong Faculty, well placed to 

address them as we continue to 

develop. 

ATHENA SWAN (AS) 

NEWS FROM THE DEPUTY DEAN 

  

Athena Swan Day—Sep 2016 
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Prof Alistair Mathie, Deputy 

Dean and Professor of 

Pharmacology and Cell 

Biology, Medway School of 

Pharmacy 
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HOW DO THINGS WORK? 

One thing I often hear is that staff have not heard something, or don’t 
understand how something works. That is why I went into some detail 
on Admissions news, about targets and budgets etc. Something else 
that is often a surprise to people, is how seriously we take the School 
Plans. Basically, if it is not in the Plan we are not expecting it. So if you 
have a big idea, make sure your School discusses it in the Autumn, and 
then try to get it into the School Plan whilst it is being drafted in January  
or February. The next confusion is that we never formally agree the 
Plans. They are discussed in April time and notes made. But if new re-
sources are needed, this has to wait until we see how the budget for the 
next year is shaping up. And we don’t know the budget until we count 
the students in the Autumn……Only then can we free up new spend for 
some of the Plans. Amazingly, things do happen - we do agree and start 
(some) new things each year. 
If you want to see your School Plan it should be on your School web-site. 
The Faculty Plan is at https://www.kent.ac.uk/stms/local/UoK/plans.html 
and if you look you will see an Action Plan at the end (page 21). You can 
also see how well we did with the previous year’s Actions (see page 29).  
 

As Dean I have regular monthly meetings during term with all the HoS. 

So if there is an issue you think might be relevant to the Faculty ask your 

HoS to raise it there. Of course if it is teaching or research related etc., 

your School Director of... will raise it for you at the relevant Faculty 

Committee or with the Associate Dean/Faculty Directors. And for non-

academic staff I work closely with the Faculty Admin Lead (Linda 

Lough), and your SAM can raise issues with her if necessary. 

 

University of Kent 

Faculty of Sciences 

Marlowe Building Office 1 & 

32 

University of Kent 

Canterbury, Kent 

CT2 7NR 

 

 

 

Phone: 01227 827833 

E-mail: sciences-

dean@kent.ac.uk 

Prof Mark Burchell, Dean and 

Professor of Space Science,  

School of Physical Sciences 

Next issue? My hope is that we send round three 

issues a year (Sept, Jan. and May). As Dean I have 

produced this one, but my intention is that the next 

newsletter will be produced mostly by the Faculty 

team who will keep you in touch with what they are 

doing.  

Best wishes: Mark Burchell 

https://www.kent.ac.uk/stms/local/UoK/plans.html
http://www.kent.ac.uk/physical-sciences/staff/profiles/mark-burchell.html

